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Culture Consultancy
Culture Assessment™

A data driven approach that provides a robust
understanding of the current culture, including identifying
the enablers and inhibitors of current performance.

The assessment is used to:

Understand variances across your organisation

Identify people and performance opportunities

Inform the design stage of your culture change programme

Assess cultural alignment across your organisation

Provide a baseline measurement for future change




Assessment deeply listens and output is tailored to you

Our comprehensive Culture Assessment offers you invaluable insights into your organisation’s current culture,
leading you to a path of transformation and success. Outputs from Organisational Culture Assessment

will provide you a clear understanding of your current culture, what works, what doesn’t, where to focus

improvements and our recommendation.

Reward & Recognition

Communication and Engagement

headline survey results insights against attributes m

0% 20% 40% 60% 80% 100%

| holprvudwworkbnhtwmwon work for today
1 feel inspired and excited about th mey. pany
people T Work with msplle and motivate me
elet of fun and sodial with people at wovk is important to me
enjoy working here

There is an effective flow: all levels
There is an effective communication flow: Between differes

There is an effective communication flow: Wﬂhln my team

‘ Decisions are communicated honestly, completely, and
The. mnmmmvemm-su int, engaging and feels like an open dialogue
P My views are treated seriously, and | believe have a voleelnmemmplny

Hhmmmlmmwlmmandwkml ummmomer gt

1feel everyone is keen to help each other acr freely
The work tha( 1 do challenges me and is varied and

Recognition & appreciation is an everyday part of the culture
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Thoroughly review existing culture
Review documentation, employee feedback, and related
information

Gather insight into your existing culture(s), including the
beliefs and assumptions driving behaviours
Establish the current factors enabling or inhibiting
performance and engagement.
Understand the strategy and future business model your
Assessment

Benefits

Change Identify the case for change and focus areas for future
Catalyst culture and behaviour shifts.

Identify immmediate actions to kickstart culture change,
including behaviour shifts that lead to early benefits.
Inform the culture design and implementation
/embedding plan.




The benefits of our Culture Assessment

Continuous

Change Initiatives Improvement

Cultural Allgnment Provide a clear starting point for any Establish a baseline
Understand variations in your organisation’s culture culture change efforts, guiding the way measurement for future

and direct your focus where it matters most, for successful implementation planning. change, giving you a powerful
achieving full cultural alignment across your teams tool for guiding ongoing

and locations. culture transformation.

Strategic Alignment

Assess how well your culture aligns with
your organisation’s strategy, ensuring
every location contributes to your
strategic goals.

Performance Improvement

Identify immediate, untapped opportunities for
enhancing both people and performance.

Enhanced Engagement

Inform the design of a future culture by identifying
positive attributes that drive engagement and
performance, ensuring they are reinforced.

Insight




What our clients say about it ...
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